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ADMINTSTRATIVEPEEWRAEDUM NO., 2¢

WO ALL DIVIGICN AID SICTION CHIEFS:

A thoroush review of our budret allocations in relation to
3 actval exnenditures and the commitments we have entered nto
, with relation to London, Hawaii, Romeji translations, etc.,
incicates that we are within our totels but, in many ceses, have
"not much 1Y any leeway Trom now on until’ he end oi the venrvr.
This mal¥es it neceseary to tishten WP the nprocedure 'or authoriz-
inge any additional expenditure within the »resent Tiescal ycar.
“ny nrovosal “or additional exoenditures bhefore it is meturcd
chould he wresented to Mr. Sherherd, and normally he w-ll oresent
it to me, “or advancc anpro-sal,
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Th*e hag been our rervlar rractice but 1% has becen looselr
checrved durine the Tirst hal” of the Tiscal wear. We now nced
tc be very sure that ve do not cn-~efe in any obliretions that
would incur & defelt,
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Rehert D, Lelsh
Direstonr
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